
Approval of a successor Agreement with Health Care Interpreter Network for 
the provision of health care interpreter membership and connection fee 
services at various Department of Health Services facilities.

SUBJECT

June 04, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF HEALTH CARE INTERPRETER MEMBERSHIP AND 
CONNECTION FEE SERVICES AGREEMENT 

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Authorize the Director of Health Services (Director), or his designee, to 
execute a successor Agreement with Health Care Interpreter Network (HCIN), 
effective upon Board approval for the period July 1, 2014 through June 30, 
2019, for health care interpreter membership and connection fee services at 
Department of Health Services (Department or DHS) facilities with a total 
amount of $3,016,782 for the five year period to support membership 
connection fees and T-1 Lines ($218,000 annually), with an estimated annual 
amount of $400,000 to pay for any excess interpreter minutes if facilities 
generate minute debits during their use of the health care interpreter services; 
with the option to extend the Agreement for up to five one-year extensions at 
the annual sum of $218,000 for connection fees and T-1 Lines and an 
estimated $400,000 annually in excess interpreter minutes.  

2.  Delegate authority to the Director of Health Services (Director), or his 
designee, to execute Amendments to the Agreement, to: (1) extend the term of 
the Agreement for up to five additional one-year periods; (2) increase the 
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annual amount of the Agreement by $5,300 for equipment, monthly hosting 
fees, and Verizon’s coverage and data plan; in the event DHS fully implements 
TeleHealth Services after an initial six month pilot program, should County 
wish to continue these services, (3) add, delete and/or change non-substantive 
terms and conditions in the Agreement; (4) to approve necessary changes to 
scope in services and implement modifications in accordance with the 
Agreements’ terms and conditions; and (5) increase the total contract amount 
for connection fees and T-1 Lines by no more than ten percent (10%) of the 
annual contract sum for each term of the Agreement to allow for rate increases 
due to changes in technology that require routing systems upgrades that will 
result in an increase of fees, and to add DHS facilities.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the first recommendation will allow the Director to execute a successor Agreement 
substantially similar to Exhibit I, with HCIN to replace the current agreement that is scheduled to 
expire June 30, 2014.  A successor Agreement is recommended in order to update the terms and 
conditions.
 
Approval of the second recommendation will allow the Director the flexibility to amend the Agreement 
for a variety of actions without returning to the Board.  These actions would include extending the 
term of the Agreement; adding, deleting and/or changing non-substantive terms and conditions in the 
Agreement, approving necessary changes to scope in services, implementing modifications in 
accordance to Agreement’s terms and conditions; and increasing the total contract amount by no 
more than ten percent (10%) of the annual contract sum for each term of the Agreement to allow for 
rate increases due to changes in technology and the additional facilities.

HCIN

HCIN is a collaborative of California hospitals and health care systems, including DHS, using the 
latest technology to share trained health care interpreters.  Hospital videoconferencing devices and 
telephones connect within seconds to interpreters on the HCIN system, using a hosted video/voice 
call center service.  HCIN uses state of the art call center software products and videophones 
developed by Cisco Systems. HCIN delivers high quality, culturally competent interpretation service 
to limited English proficient, deaf and hearing impaired patients in California healthcare settings.  
HCIN member hospitals create a pool of interpreters that can be accessed through the system.  
Additionally, American Sign Language is available 24 hours 7 days a week via video conferencing. 

DHS Video Medical Interpretation (VMI) Call Center

The DHS Video Medical Interpretation (VMI) Call Center is the cornerstone upon which DHS has 
built a “Center of Excellence” in the provision of language access as an essential service utility and 
the HCIN Agreement supports the availability of interpreters.  The Affordable Care Act requires 
language access capability for patients needing a medical home and DHS is committed to meeting 
those requirements.  The VMI Call Center ensures a language access infrastructure in this integrated 
safety net. The VMI Call Center provides the most efficient utilization of human resources available 
with staff interpreters averaging 25-30 calls per day, versus 8-10 in-person sessions as before.  
Service requests are routed between DHS facilities within an average of 11 seconds.  Additionally, 
while in-house interpreters speak 6 languages, there are 21 languages shared and served through 
the VMI network.
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In addition, HCIN was awarded a California Healthcare Foundation grant, which will support the cost 
of a Telehealth Pilot Project (Project) at Olive View-UCLA Medical Center for its Palliative Care 
Center, and at Rancho Los Amigos National Rehabilitation Center’s Spinal Cord Center for a six 
month period.  The Project will extend service provisions to patients in their homes after they are 
discharged from the hospital through video access supported by iPads that will be provided to the 
participating patients, at no cost to the patient or County.  Under the Project, HCIN will also provide 
and support, at no cost to County, set-up cost and the monthly hosting fee for coverage and a data 
plan through Verizon.  After the six month pilot period, if County wishes to continue with this service, 
an Amendment will be executed to incorporate the payment for this service into the HCIN 
Agreement.

Implementation of Strategic Plan Goals

The recommended action(s) support(s) Goal 1, Operational Effectiveness and Goal 3, Integrated 
Services Delivery, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The estimated project cost is $3,016,782 for the period of July 1, 2014 through June 30, 2019.  The 
known annual project cost is $218,000 for membership connection fees and T-1 lines. 

For FY 2014-15, facilities anticipate generating an estimated $400,000 in incurred minute debits 
which is reflected in the total estimated project cost above.

Funding is included in the DHS Fiscal Year (FY) 2014-15 Recommended Budget and will be 
requested in future years’ budgets.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On June 12, 2007, the Board approved an Agreement with Contra Costa Regional Health 
Foundation (CCRHF) the former organizational home of HCIN, and subsequently approved an 
amendment for a delegation and assignment from CCRHF to HCIN.  Most recently, on June 11, 
2011, the Board approved an Amendment with HCIN to extend the term of the Agreement and 
provided delegated authority to the Department to exercise an option to amend the Agreement and 
extend the term through June 30, 2014.

The Department is recommending a successor Agreement to update and/or include all contractual 
provisions as required by the Board of Supervisors.

County Counsel has approved Exhibit I as to form.  

The Interpreter and membership connection fee service is not a Proposition A Agreement as these 
services are intermittent and as needed and, therefore, not subject to the Living Wage Program (Los 
Angeles County Code Chapter 2.201).

CONTRACTING PROCESS
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In June 2007, the Board accepted an L.A. Care Grant Award for various projects, including the 
Interpreter Call Center Pilot Project and approved a non-competitive Agreement with CCRHC for 
membership connection fees to access HCIN.  Since the initial Pilot Project, the Board approved a 
delegation and assignment from CCRHC to HCIN, and has approved a number of amendments to 
extend the Agreement.  It would not be appropriate to issue a solicitation for continued services.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommendations will ensure the continuation of healthcare interpreter and 
membership connection fee services to make more effective use of interpreters throughout DHS 
facilities, which will reduce the travel and wait times of current interpreter staff.  In addition, this 
service will avoid the cost of utilizing in-person commercial American Sign Language interpreters, as 
the connection by video will greatly reduce the minutes of usage of these interpreters.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
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